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Overview

This conference was held on November 10-12, 2009 in Barbados. The conference was organized by
Informa Telecom & Media Latin America. Conference sponsors included: Interop Technologies,
IMImobile, Oracle, SmartTrust, Belgacom International Carrier Services, StreamWIDE, Sybase 365,
WirelE, MoreMagic, and Alcatel-Lucent. There were over 100 participants including operators,
regulators, solution providers, consultants, analysts, and other key industry players.

The conference was structured into multiple segments, including the pre-conference workshop which
focused on comparison and definition of strategies in terms of next generation network (NGN)
broaband technology to be deployed by regional operators, keynote speakers, multiple presentations
and panel sessions. The panels were dedicated to timely topics such as: the overall situation of the
telecom industry in the Caribbean and Central American region; migration towards converged
messaging; 3G adoption strategies; convergent services; value-added services; roaming issues;
Orange’s innovations in 2009; regulatory/policy issues; and how are operators looking into new
applications such as mobile TV, IPTV, etc.

A summary of the pre-conference workshop and two-day industry conference is provided below.

Pre-Conference Workshop

How do we see the wireless access landscape? Speake  rs: John Krzywicki and Terry Norman,
Analysis Mason

In this workshop, Analysis Mason discussed traffic and revenue, technology evolution, case studies
and conclusions. Analysis Mason believes the total volume of wireless network traffic generated
from voice and data services in 2015 will be nearly ten times that in 2008 in developed regions. Of
this total, data will account for 95% by 2015. Some 2015 headline figures include: tenfold increase
in traffic; 75% of traffic will originate indoors; and seven fold fall in revenue per MB. Analysis Mason
sees traffic increasing due to the following factors: improved cellular devices; increasing size of
content; and affordable pricing and bundling.

Analysis Mason views spectrum as a key issue. There are three important bands: GSM reframed
900MHZz, digital dividend 698/790-862 MHz, and UMTS expansion band 2600 MHz. The speakers
indicated that there is plenty of spectrum and it is in several different bands with different bandwidths
and propagation characteristics. Timing of spectrum availability will greatly vary from region to region
and country to country. Analysis Mason noted that the European Parliament approved the regulatory
framework that allows UMTS technology to be deployed in the 900MHz band. Implementation may
require reorganization of the band in some countries such as the UK. Also, other technologies (LTE)
will be allowed once their co-existence with GSM has been demonstrated.

In addition, Analysis Mason reviewed 5 country case studies for the region. The speakers looked at
Anguilla, Belize, Dominican Republic, Guadeloupe, and Jamaica. Analysis Mason analyzed the
potential roadmaps for NGN broadband technologies in these countries. It was concluded that
whatever the technology choice, large growth opportunities exist in Belize, Dominican Republic, and
Jamaica.

Overall, Analysis Mason concluded that operators need to establish a deployment strategy that
combines corporate strategic objectives with local tactical considerations for spectrum and demand.
In addition, the speakers believe that to cost-effectively meet the demand and support legacy
services, operators will need to use a mix of technologies.
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Day One

Conference Day One was comprised of presentations from the following participants: Frank Bell,
President and COO, Open Mobile Puerto Rico; Lyrio Gomez, Director of Carrier Service Providers,
UTS; Josh Wigginton, Sr. Product Manager, Interop Technologies; Stephen Chin, Technical Account
Manager, SMARTTRUST; Emerson Hewitt, Vice President, Customer Solutions, LIME; Arturo
Pereyra, Director, Oracle; Linus Rogers, Vice President Regulatory and Asset Rationalization, TSTT;
Kurleigh Prescod, General Manager, FLOW Grenada; Mario Fernandez, IMIMobile; Miguel Ramirez,
Sybase; Lydia Moise, Roaming Manager, TSTT; Stephen Breen, Senior Product Manager,
Belgacom; Kieran Foley, Group Marketing Director, Digicel; Armand Toonen, CMO, Vice President
Marketing & Business Development, Orange Dominicana; and Jennifer Ullman, Verizon (moderator).

Main themes that arose from Day One include

Seeing less subsidies on handsets.

AT&T’s purchase of Centennial may drive more M&A activity in the industry.

Operators want governments and regulators to agree to services that are available and open to
everyone.

For mobile messaging, platforms must be transparent and users are driving content in the region
as well as in other parts of the world (i.e., Asia).

It is important to adopt your company’s strategies to the local market and economy.

Consumers want to be constantly connected and operators must look for applications that
enhance the connected experience.

Some believe that mobile broadband can help bridge the digital divide in the region and it is a
credible substitute for fixed broadband.

Some operators (LIME) are having built out problems getting broadband to low-income users.
Brazil and Mexico are critical markets to Telefonica’s growth.

In Trinidad and Tobago, the government has made liberalization and convergence a priority.
TSTT, the incumbent operator in Trinidad and Tobago, believes these key ingredients are
necessary for an enhanced regulatory framework: regulations should include intervention in
markets when necessary; outdated rules should be removed (move to ex post regulation); and
regulators must consider a converged environment—that is, ensure an enabling environment
exists for new applications, technologies, etc.

In some parts of the Caribbean, the fiber being built is above ground.

Licensing rules define which content can be aired in specific regions (copyright, broadcast
issues). At this time, there is no regulatory position on copyright infringement in the Caribbean.
Operators have received a warning and have established a cap to limit customers. However,
some in the industry want a common operator position on how to handle these matters.
Caribbean is dependent on inbound roamers. Customer base is primarily 90% prepaid.

Digicel is doing much work around corporate social responsibility issues, particularly in Haiti.
Projects include: Special Olympics, school projects, and other projects developed under the
auspices of the Digicel Foundation.

Orange is very focused on innovation such as customer needs, investment in broadband, and
content.
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Day Two

Conference Day Two was comprised of presentations from the following participants: David
Crawford, COO, LIME; Giovanni King, Policy Advisor, Regulatory Authority of the Netherlands
Antilles; Michael Koch, Partner, Goodmans LLP; Opal Lawton, Consultant, CANTO; Glenda Medford,
Vice President Legal and Regulatory, LIME; Julian Wilkins, Head of Group Telecoms Public Policy,
Digicel; Lavonne Straley, MoreMagic; Cleverston Miller, Head of Fixed Development, LIME; and
Jennifer Ullman, Verizon (moderator).

Main themes that arose from Day Two include:

LIME operates in 13 territories in the region. The company does not have any operations in
Trinidad and Tobago.

Jamaica is one of the most competitive Caribbean markets for fixed and mobile telecoms
services.

Cable & Wireless Worldwide, headquartered in the UK, will now focus on enterprise and
wholesale services. This is a result of the recent company divestiture. Cable & Wireless
Worldwide is also building out its Asia business, particularly in India.

The Netherlands Antilles regulator wants to promote competition as new players are introduced
into the marketplace. The regulator is also looking at Europe for examples of how to effectively
deploy broadband (Netherlands).

In the U.S. and Canada, there is intermodal competition and very large cable footprints. Also,
there has been a reliance on facilities-based competition. This contrasts with the European
approach of focusing on unbundling and open access.

Net neutrality is an important topic of discussion in the U.S. and Canada. It will become even
more important as Google, Yahoo and other adjacent players become more powerful.

In the Caribbean, there are currently 23 million mobile subscribers.

In Belize and the Bahamas, there is only one mobile operator due to pending privatizations in
these markets. In most other regional markets, there are 2-4 operators.

LIME believes there is a rationale for regulation since it is a proxy to competition.

Most operators still see old rules applying to new services which do not fit with the current
marketplace dynamics.

Overall, it was another successful and useful CariCam industry conference.
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